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Dear Colleague, 
We all are excited to fully resume our activities. At
INTERCOM, we are proud to share the latest news and
updates with you. Wishing you all a fruitful and inspiring
beginning.

Publication of the Open Access book:
International Perspectives on Museum
Management can be reached here: 
https://t.ly/bFVQ2

ICOM is pleased to announce the
publication of International
Perspectives on Museum
Management, jointly published by
Routledge and ICOM, edited by
Darko Babić.

The book includes 19 articles that
explore contemporary practices in
museum management, highlighting
how strategic vision and strong
leadership can enable museums to
fulfill their various roles and empower
staff to reach both individual and
collective objectives. 
In the 4th session, a teaching article
by our Board Member Marek
Prokůpek can be found, titled "15
Ethical Fundraising Practices in
Museums."

https://t.ly/bFVQ2


ICOM Solidarity Project 2024 - Effective
Museum Leadership in Mitigating Risks in
Conflict and Crisis
The results of the ICOM Solidarity Project, Effective
Museum Leadership in Mitigating Risks in Conflict and
Crisis are finally published. Throughout 2023 and 2024,
we have been developing and refining what are now the
Guidelines for Creating a Successful Online Director’s
Forum for Museum Leaders.
Launched in 2023, this project builds upon the Director’s
Forums and Mentoring programs of 2022-2023,
informed by the insights from INTERCOM’s Museum
Leadership research (2021-2022). 

Click here to go to the website & read more

INTERCOM
Partnerships and
Activities.

International Museum Conference in Livingstone, Zambia
From 1st to 5th November 2024 “Museum Leadership in the
21st Century: Regional Challenges and Global Impacts.”

Registration still open  - here the link: https://t.ly/vIwSn
 
Call for posters - here the link: https://t.ly/7oLTJ
 
Invitation letter to the INTERCOM Annual Plenary Meeting - here the link:
https://t.ly/VXE2C

Please write to secretary.intercom@icom.museum if you are interested in
suggesting ideas, projects and activities to be discussed during the
Annual Plenary meeting.
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CAPACITY BUILDING – BRANDING – FUNDRAISING AS
KEY LEADERSHIP STATIONS TOWARDS SUCCESSFUL
TRAINING PROGRAMME FOR YOUNG PROFESSIONALS
 

As the final phase of this year's Special Project led by INTERCOM in
collaboration with MPR, ICTOP, ICOMON, and ICOM CROATIA, MUSEUM
FORWARD, Indonesia's premier international forum on museums and heritage,
will be held in Jakarta from September 23-26, 2024. This event will bring
together museum and cultural heritage professionals from across the globe for
the benefit of Indonesian museum community, to exchange best practices and
address key issues that will shape the future of Indonesian museum leadership.
The forum will spotlight contemporary cultural initiatives, emphasizing curatorial
practices and public engagement within both Indonesian and global contexts.
Organized by EUNIC Indonesia in partnership with ICOM International
Committees and supported by ICOM-SAREC, MUSEUM FORWARD will feature
specific capacity-building workshops tailored by INTERCOM and the ther IC
Partners for Indonesian museum professionals. These workshops will focus on
sustainable leadership, funding, professional development, and museum
branding. The event will culminate in roundtable discussions where invited
experts will tackle critical topics in museum and heritage practices.
This initiative is founded on the belief that museums and heritage sites are
essential drivers of cultural investment, social advancement, and intercultural
exchange.
Our expertise at INTERCOM can help collegues from every region enhance
their capabilities and leading skills.

More news to come 

The INTERCOM network.



Click here to fill the 

Get To Know Us form

If you no longer wish to receive this newsletter,
click here to unsubscribe.

Today, let us make acquaintance of...

SAMUEL KIZAALWA

My name is Samuel Kizaalwa. I am a
trained Conservator and Exhibition
Designer with over 30 years of
experience working at the Uganda
Museum. Additionally, I serve as the
President of the ICOM Uganda
National Committee.

"...Effective communication and connectivity—both locally and internationally—
are key to operating successfully within a global professional network. By
leveraging my extensive experience, INTERCOM helps me enhance our
network and achieve our collective goals with greater professionalism..."
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